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LOOKING BACK AND MOVING FORWARD

The role of the

Nurse Consultant:

10 Years On

For Nurse Consultants, Aspiring Nurse Consultants and Senior Nurses

Through a series of presentations, this one day national conference, chaired
by Manager — Resources for Learning and Improving
Royal College of Nursing, celebrates the role of the Nurse Consultant and
the issues and challenges facing today’s Nurse Consultants, including what
the future holds for this role and opportunities, as well as how current and
aspiring Nurse Consultants can develop in their core focus areas; expert
practice, leadership and service redesign, research and education.

Following the chair's introduction, the conference opens with a keynote
presentation from Nurse Advisor Older People
Department of Health who will discuss the role and the impact of the nurse
consultant ten years on, attributes of good Nurse Consultants: qualities,
skills, roles and responsibilities and the future of the Nurse Consultant.

Delegates will have the opportunity to hear from Nurse
Consultant, Safeguarding Vulnerable Adults Leeds Teaching Hospitals NHS
Trust who will discuss the role of the Nurse Consultant looking back and
moving forward, reflecting on the developments of the Nurse Consultant
role, balancing clinical and non-clinical responsibilities and dealing with
conflicting pressures and priorities.

You will also have the opportunity to attend with
an interactive workshop for
and a workshop for . The

sessions will provide delegates with the opportunity to seek advice and
share best practice for supporting and investing in Nurse Consultants and
provide tips and advice for preparing for a Nurse Consultant role.

Workshops

11.45-13.10

Chrystal Fox
Deputy Director of Nursing / Divisional Director
of Family Service

Doncaster and Bassettlaw NHS Foundation Trust
with Lynne Rothwell Director of Performance
Doncaster and Bassetlaw NHS Foundation Trust

14.00 - 15.25

Nicky Hayes
Consultant Nurse
Kings College Hospital NHS Foundation Trust

With Nurse Consultant Colleagues

“All nurse consultants will
spend a minimum of 50%
of their time working directly
with patients, ensuring faster,
better, and more convenient
services. In line with the
seniority of these posts, their
contribution will be crucial to
the development of
professional practice,
to research and evaluation,
and to education, training
and development.”
DEPARTMENT OF HEALTH 2000

“Nurse consultants and
midwife consultant posts
were first established in 1999.
They are central to the
process of health service
modernisation, helping to
provide patients with services
that are fast and convenient.”
NHS CAREERS 2009

Workshop for Nurse Managers/Directors who support Nurse Consultants
An interactive workshop giving delegates the opportunity to seek advice and share best practice for supporting Nurse Consultants

= influencing organisations, Directors to support and invest in the nurse Consultant role
= making an impact on the Board
= education, training and resources for Nurse Consultants

Workshop for aspiring Nurse Consultants: learning from experienced Nurse Consultants
An interactive workshop providing delegates with tips and advice for preparing for a Nurse Consultant role
= how to prepare for the role of Nurse Consultant

= overcoming traditional boundaries and the challenges facing Nurse Consultants
= our experience as Nurse Consultants: tips and advice




Chairman: Dr Kim Manley CBE Manager - Resources for Learning and Improving Royal College of Nursing
Kim's research on operationalising the Nurse Consultant role informed the Department of Health's position and concept.

10.00 CHAIR'S WELCOME

10.10  Looking forward: consultants in a changing world

Deborah Sturdy = the essential role of the Nurse Consultant: from conception to realisation
Nurse Adviser, Older People = attributes of good Nurse Consultants: qualities, skills, roles and responsibilities
Department of Health = the impact of the role on service development and patient care

= support for the role: the future of the Nurse Consultant

The role of the Nurse Consultant: looking back and moving forward

Sally Mansfield = reflecting on the development of the Nurse Consultant role over the last 10 years
Nurse Consultant, Safeguarding Vulnerable Adults = balancing clinical and non-clinical responsibilities and dealing with conflicting
Leeds Teaching Hospitals NHS Trust pressures/priorities

= personal and organisational challenges and how these have changed over the years

Questions and answers, followed by coffee and exhibition at 11.20

FOCUS: DEVELOPING THE ROLE OF NURSE CONSULTANT: FROM THE LAST 10 YEARS TO THE NEXT

1150  Developing effective personal, clinical and team leadership skills

Claire Westwood = the role of the Nurse Consultant in clinical and team leadership
Director = providing mentoring and coaching to influence, support, motivate and empower others
happynurses = developing leadership skills to influence the development of care and practice

The role of the Nurse Consultant in contributing to education, training and development

Angie Clegg = examining the role of the Nurse Consultant in contributing to practice development
Acting Director of Nursing and Allied Health Professionals = implementing national recognised competencies and standards in practice
NHS Leeds Community Healthcare = using effective appraisal techniques to identify strengths and areas for improvement

Questions and answers, followed by lunch and exhibition at 13.00

14.00  Looking forward: contributing to Quality, Innovation, Performance and Prevention

Trish Morris-Thompson = the pressures for nurses leading in the current difficult economic climate
Chief Nurse = leading initiatives to improve productivity: overcoming barriers and challenges
NHS London = striving for excellence in nursing care

OR WORKSHOP

Developing pioneering services to improve patient outcomes

Carolyn Davison = |eading the development of pioneering services: my experience
Nurse Consultant = challenging professional barriers to lead change and redesign
South Tyneside NHS Foundation Trust and Member = developing a successful education and training programme

National Leadership Council = setting standards: implementing guidelines and protocols to ensure safe and
effective practice

Providing safe, high quality advanced clinical practice

Fiona Hibberts = developing expert clinical reasoning and decision-making skills
Colorectal Consultant Nurse = nurse led diagnosis: assessment, ordering investigations, and interpreting the results
Guy's and St Thomas' NHS Foundation Trust = nurse prescribing in practice

= the implications of working autonomously: record keeping, accountability
and risk management

Questions and answers, followed by coffee and exhibition at 15.25

Making a difference: developing your research practice

Elizabeth McGinnis = the support available for Nurse Consultants undertaking research
Nurse Consultant — Tissue Viability = engaging colleagues to participate in research
Leeds Teaching Hospitals NHS Trust = implementing evidence-based practice

Moving forward: career opportunities for Nurse Consultants

Peter Murphy = expanding the role of the Nurse Consultant: taking on new challenges
Assistant Director of Nursing for Quality Improvement = career progression: identifying and transferring knowledge and skills across different
Salford Royal Foundation NHS Trust levels and specialities

= succession planning and continuity of good practice

= the opportunities available to Nurse Consultants for career development

Questions and answers, followed by close
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Fax the booking form to Through our website at: Post this form to Healthcare Events

> How to book 020 8547 2300 www.healthcare-events.co.uk 2 Acre Road, Kingston, Surrey KT2 6EF

> YOUI’ details (Please complete a new form for each delegate. Photocopies are acceptable) Payment
Dr Mr Mrs Ms (Pleasecircle) By cheque A cheque for is enclosed
. Please make cheques payable to: Healthcare Events Ltd. Cheques can be £ or Euros (1 Euro = £0.90)
First name
By invoice Please send an invoice to

Surname

Name (IN BLoCK CAPITALS)
Job Title

Organisation
Department

Address
Organisation
Address

Postcode
Purchase order number if applicable
Postcode
By BACS
Telephone Y4
For payments in £: Sort Code 16-22-24 Account No. 10111198
Fax For payments in Euros: Sort Code 16-10-90 Account No. 10048291
[ u Please send your BACS remittance form as confirmation of payment

Emai

™ Your BACS reference

All sections must

By credit card Please debit my Visa/Mastercard/Switch o compret

Please write your address clearly as confirmation will be sent by e-mail.
If you prefer confirmation by post please tick this box.

Please also ensure you complete your full postal address details for our records. Cardholder’s name

Please specify any special dietary or access requirements Card No.

Valid from Expiry date
This form must be signed by the delegate or an authorised person Issue No. (switch only)

before we can accept the booking
(By signing this form, you are accepting the terms and conditions below)

(This is the last three digits of the number

Card security code printed on the back of your card)

Name Signature
Signature Card billing address
Date For office use only
. Morning for Nurse Managers/Directors who Afternoon for aspiring Nurse Consultants: learning
WOTkShOPS Please tick if you plan to attend a workshop Workshop  support Nurse Consultants Workshop  from experienced Nurse Consultants

Conference handbook | cannot attend the conference but would like a copy of the conference handbook which includes speaker slides @ £69 a copy.

The handbook will be sent out a week after the conference, please fill in the ‘Your details’ section above for delivery.
Handbooks ordered up until two months after the conference will be supplied as a hardcopy in an A4 ring binder, those ordered after this time will be posted as a PDF document on CD.

20 Cavendish Square, London, W1G ORN. A map of the A discount of 15% is available to all but the first On confirmation of your booking you will receive
venue will be sent with confirmation of your booking. delegate from the same organisation, booked at details of accommodation.
the same time, for the same conference.

All bookings will be confirmed by email, unless stated
A refund, less a 20% administration fee, otherwise. Please contact us if you have not received
will be made if cancellations are received, confirmation 7-10 days after submitting your booking.

. . in writing, at least 4 weeks before the conference.
(] £365 + VAT (£419.75) for NHS, social care, private We regret that any cancellation after this time

healthcare organisations and universities. cannot be refunded, and that refunds for failure to If you are interested in exhibiting at this event,
[] £300 + VAT (£345.00) for voluntary sector/charities. attend the conference cannot be made. but please contact Carolyn Goodbody on 020 8481 0354,

Tuesday 2 March 2010.

[ ] £495 + VAT (£569.25) for commercial organisations. substitute delegates are welcome at any time. or email carolyn@healthcare-events.co.uk
The fee includes lunch, refreshments and a copy of the

conference handbook. Approved by the RCN Accreditation Unit.
For more information contact Healthcare Events on or email

The information you provide will be held on the Healthcare Events’ database We occasionally release your details to companies sponsoring Healthcare Events reserve the right to make changes

and may be used to update you with details of other events that we organise. or exhibiting at our events. If you DO NOT wish to receive to speakers and programmes without prior notice.

Ifyou DO NOT wish to receive this information, please tick this box D information from these companies, please tick this box D © Healthcare Events Ltd 2070.

For a full list of our conferences, please visit www.healthcare-events.co.uk




