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This PowerPoint template produces a A1 presentation poster. You can use it 
to create your research poster by placing your title, subtitle, text, tables, 
charts and photos.  
 
We provide a series of online tutorials that will guide you through the poster 
design process and answer your poster production questions. For complete 
template tutorials, go online to PosterPresentations.com and click on the  
HELP DESK tab. 
 
To print your poster using our same-day professional printing service, go 
online to PosterPresentations.com and click on "Order your poster". 

 
 

This is a poster template for a  

A1 
594mm x 841mm 

23.39 inches x 33.11 inches 
research presentation poster 

 

Important: Check the template size 
Before you start working on your poster 
and to avoid printing problems check that 
you have downloaded and that you are 
using the correct size template for your 
poster presentation. 
 

How to Zoom in and out 
Use the PowerPoint zoom tool to adjust 
the screen magnification to view 
comfortably. PowerPoint provides 2 ways 
to zoom:  
1. On the top menu bar click on the VIEW 
tab and then click on ZOOM. Choose the 
zoom percentage that works best for you.  
2. For better zoom flexibility, use the zoom 
slider at the bottom right of the window. 

Ruler and Guides 
The dotted lines on his poster template are guides.  The horizontal and vertical 
guides will help you align your poster elements accurately. Text boxes and 
other elements will ”snap” to the guides and stay within the boundaries of the 
columns. To hide the guides go to VIEW and uncheck the Guides box. 

Headers and text containers 
Included in this template are commonly 
used section headers such as Abstract, 
Objectives, Methods, Results, etc.  
- Click inside a section header to add its 
text.  
- To add another header, click on edge of 
the section box so that it is outlined. Copy 
and paste it.  
- To increase its size, click on the white 
circles and expand to the the desired size. 

Adding content to the poster 
Start by adding your text to each section without spending too much time with 
formatting. Use the default font size even if your text extends beyond the 
bottom of the poster. Continue until you have added all your content including 
text, graphics, photos, etc. Once you finish adding your content you can go 
back and format your text as needed. 
-  If you run out of room, try to reduce the size of your fonts and/or the size of 

your graphics. If there is a lot of empty space try to increase your font sizes 
and the size of your graphics. The font used for references can be smaller. 

Photos 
You can add photos by dragging and dropping from your desktop, copy and 
paste, or by going to INSERT > PICTURES. Resize images proportionally by 
holding down the SHIFT key and dragging one of the white corner handles 
(dots). For a professional-looking poster, do not distort your images by 
stretching them disproportionally. 

Quality check your graphics 
Zoom in and look at your images at 100%-200% magnification. If they look 
clear, they will print well.  

Q U I C K  S TA R T  G U I D E  
(THIS SIDEBAR WILL NOT PRINT) 

How to customize the template 
colors 
You can manually change the colors of 
your poster's background, header and 
columns by going to VIEW > SLIDE 
MASTER. On the left side of your 
screen select the background master 
where you can change the template 
background, column sizes, etc.  
After you finish working on the SLIDE 
MASTER, it is important that you go to 
VIEW > NORMAL to continue working 
on your poster.  

How to change the column 
configuration 
You can manually change the 
configuration on the columns by going 
to VIEW > SLIDE MASTER. You can 
delete columns, resize them or modify 
them as needed for your layout.  

How to hide the QUICK START 
GUIDE bars from the sides of the 
template 
The Quick Start Guides are outside the 
template’s printable area and they will 
not be on the printed poster.  
 
If you create a PDF file from your 
template, the guides will not be 
included. 
 
To hide the guides click on the Home 
tab (top of the screen) and then click 
on the Layout button below to see the 
available layouts. Choose the Without 
Guides layout. 

How to preview your poster 
prior to printing 
You can preview your poster at any 
time by pressing the F5 key on 
your keyboard. You will see on the 
screen what's on your poster and 
how it should look when printed. 
Press the ESC key to exit Preview. 
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How to print your poster 
When you are ready to have your poster printed go online to 
PosterPresentations.com and click on the "Order Your Poster" button. Choose 
the poster type that best suits your needs and submit your order. If you submit 
a PowerPoint document, you will be receiving a PDF proof for your approval 
prior to printing. If your order is placed and paid for before noon (Pacific time) 
Monday-Friday, your order will ship out that same day. FedEx Next day, 
Second day, Third day, and Free Ground services are offered.  
 
Go to PosterPresentations.com for more information. 
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How to change the template colors 
You can change the overall template color theme by clicking on the 
COLORS dropdown menu under the DESIGN tab. You can see a tutorial 
here: 
https://www.posterpresentations.com/how-to-change-the-research-poster-
template-colors.html 
 
You can also manually change the color of individual elements by going to 
VIEW > SLIDE MASTER. On the left side of your screen select the 
background master where you can change the template background, column 
sizes, etc.  
 
After you finish working on the SLIDE MASTER, it is important that you go to 
VIEW > NORMAL to continue working on your poster.  

How to change the column layout configuration 
You can manually change the configuration on the columns by going to 
VIEW > SLIDE MASTER. You can delete columns, resize them or modify 
them as needed for your layout.  
You can see a tutorial here: https://www.posterpresentations.com/how-to-
change-the-column-configuration.html 

How to hide the QUICK START GUIDE 
bars from the sides of the template 
The Quick Start Guides are outside the 
template’s printable area and they will not be 
on the printed poster.  
 
If you create a PDF file from your template, 
the guides will not be included. 
 
To hide the guides click on the Home tab (top 
of the screen) and then click on the Layout 
button below to see the available layouts. 
Choose the Without Guides layout. 
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poster at any time by 
pressing the F5 key on 
your keyboard. You will 
see on the screen what's 
on your poster and how it 
should look when printed. 
Press the ESC key to exit 
Preview. 
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Improving multidisciplinary team working: A multipronged quality 
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Introduction 

Methods 

Results 

Conclusion 

The true essence of MDT working lies in all professions coming together to achieve 
patient-centred care. This can only be achieved if all professions understand and 
respect each other’s role and responsibilities. Through best practices, we can 
achieve more holistic care and prevent harm. It results in resources being used 
more efficiently through reduced duplication, greater productivity and preventative 
care approaches. 
Through a series of changes we demonstrated these in one ward and work is 
ongoing to replicate and implement these changes across the whole department. 
 

•  66% said meetings were 
now more structured and it 
was easier for them to share 
their views 

•  75% respondents said they 
now felt more valued  

•  76% thought meetings now 
were more person-centred 

•  Improved attendance & 
efficiency of morning huddle 
(mean time reduced to 10 
from 30 minutes) 

An initial assessment, conducted via a survey with 34 participants representing all 
disciplines within the MDT, identified areas requiring improvement. These findings, 
along with feedback from doctors, nurses, and therapists, informed the 
development and implementation of a pilot program within the department's largest 
ward. A post-implementation survey confirmed the effectiveness of the changes, 
demonstrating improvements across multiple domains. 

Structured Daily Morning Board Rounds 
•  Introduction of structured daily morning board round that involve all disciplines. 
•  Use of a pro forma to ensure that discussions are organized and comprehensive. 
•  Focus on new and sick patients, significant events overnight, potential discharges 

and staffing issues to ensure better planning of the day ahead. 
 
Enhanced MDT Meetings 
•  Meetings led by designated flow-coordinator who employs a structured format.  
•  Ensures meetings more holistic, person-centered and inclusive.  
•  Ensures that meetings are not overly medical focused, all voices are heard and 

that the care provided is tailored to the individual, enhancing the overall patient 
experience. 

 
Publication of a Handbook 
•  Initial survey identified that many new members to the department did not 

understand various concepts used in MDT meetings. 
•  Published a handbook covering all terminologies, concepts and acronyms used in 

MDT meetings. 
•  Ensure that all members of MDT understand and feel included in the discussions 

held in MDT meetings.  

The project aimed to enhance the effectiveness of the multidisciplinary team (MDT) 
working in the geriatric medicine department of a large tertiary care university 
hospital. Initial observations revealed that the MDT working lacked standardization, 
morning huddles were inefficient, and meetings were predominantly medical-
focused, often excluding valuable input from all team members. To address these 
challenges, a multipronged approach was adopted. This involved standardizing 
procedures to streamline MDT processes, improving communication and inclusivity 
during meetings, and ensuring that all relevant professionals, such as nurses, 
physiotherapists, occupational therapists, and speech and language therapists had 
an active role in discussions. The project sought to create a more holistic and 
patient-centered approach to care, ultimately improving outcomes for elderly 
patients by leveraging the diverse expertise within the team.  

Initial Survey 

Changes Implemented 

Post Change Survey Results 

	Harborne	Ward	
	

To	be	completed	for	daily	board	round	at	08:15		
	

	

																Board	Round	Summary	
	
	
Consultant:		
	
……………………………………	
	

Date:		
	
Nurse	in	Charge										
Flow	Co-ordinator	
Physio			
OT	
Medical	Team		
	

Pa#ents	requiring	urgent	review:		
(Raised	NEWS	/Infec'ous	Pa'ents/	Deteriora#ng	Func%on)	

	
	
	
	
	
	
	
	
	
	

Therapies:		
(Priori&se	MFFD	pa&ents	awai&ng	therapy	input	only,	
inpa%ent	falls)		

Discharges:	Discharge	letters	to	be	updated	or	completed	
ASAP.	Discharges	to	be	prepared	for	the	weekend.		

	
Bed	
No	

		
D/C	
le#er							

	
TTO’s	

	
Discharge	
Destination		

	
	

	 	 	

	
	

	 	 	

	
	

	 	 	

	
	

	 	 	
	

New	pa'ents:	
(Admissions,	RIP’s)		

	
	
	

	
Nurse	In	Charge		
	
Signature:	………………………………			
	

Staffing	issues		

	

Changes Implemented 

Morning Board Round Pro forma 
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