Implementing a care home-specific falls service in Lambeth and Southwark
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Introduction Stakeholder Feedback Early Impact: Data to March 2025
» Falls are common in people living in care homes (CHs). * 100% positive experience
» In 2022, London Ambulance Service (LAS) data indicated four * 977 telt supported

out of the ten London CHs with the highest conveyance to * 88% Improved falls awareness » Reduction LAS fall-related calls in first phase homes

hospital were in Lambeth and Southwark
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improve the approach to falls.
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Examples of feedback from stakeholders
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Following an audit of falls-related service gaps, a Care Home Falls approachable aMazing fantastic S oo
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Word cloud to summarise feedback from stakeholders @)
The implementation was undertaken by a registered occupational < 2.00
therapist and physiotherapist and two therapy assistants. The 1.00 I
team was hosted by The Community Rehab and Falls Service 0.00
(CRAFS) and was also supported a consultant AHP at King’s "Previously referrals took too 2024  Jan Feb March April  Ave
College Hospital. long which was too late for our ave 2025
unstable residents’ (Senior
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 The team’s objectives are to reduce falls incidence by providing )
tallo_red mterventlon‘s for reS|den:cs and e.nhancl:lrlmg staff N Local Falls Data: Six Care Homes
confidence through ‘Action Falls’ Checklist training, providing 45
prompt input with complex cases, and support for non- “The support for the staff is great — 40 40
emergency pathways. we can see and measure LAS 35
* Outcome measures are calls to LAS for falls, conveyance rates reports and data, but what you can't » 30 5
and CH recorded falls. measure is the confidence in the staff U=Ct_5 5 5
* Process measurement includes numbers of staff trained and and how they have started to deal B 20 2 3 23 ég/\
consultations provided_ with falls. They are less panicky and § 15 77— 18
« Feedback from stakeholders was also sought have started to look at the whole 10
picture differently.” (Care Home GP) ;
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+ The CHFS launched in October 2024, reaching full staffing by LN A A L A A e e
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January 2025 You girls helped me get my D w9 Q9 N & Y
' _ _ ‘ _ life back, | can walk on my
 The Team has so far worked in 14 of 15 CHs, provided ‘Action own and I'm even dancing
Falls’ training for 185 staff, handled 212 referrals, and again!’ (Care Home
supported 189 residents with complex falls management. Resident) Conclusions

* |t is feasible to deliver the Action Falls training and falls
interventions led by a CHFS.
 There is some early evidence of falls reduction.
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