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Background Stakeholders
= Falls are a leading cause of morbidity among -
people living in care homes. Policy makers and Health and social care
= The Action Falls programme (formally GtACH) standards bodies: bodies:
includes a multicomponent falls risk assessment NIt Emleing, Integrated Care Boards,
checklist with mitigating actions. Professional Records Public Health,
Standards Body (PRSB), Local Authority

* Inclinical trial, Action Falls demonstrated a 43%  \iinimum Operational Data
reduction in falls[1]. Standard (MODS),

= During the implementation phase [2], it was found  care Quality and Standards
that care homes needed digital checklists inside ' Commission (CQC),

Industry bodies
Care Software Providers
Association (CASPA)

their own digital care records. Paper or Department of Health and
standalone digital forms were a barrier to wider = Social Care (DHSC) Care Homes
adoption. Managers, Owners,
= Digitising Social Care Programme has rapidly Care Software Companies ¢ norate structure
expanded the use of digital care records by care
homes from 40% in 2021 to 72% by mid-2024 [3]. Findings
= This study explored the barriers and facilitators to |*Market forces are main drivers for action by
embedding the Action Falls checklist into digital software companies.

sEvidence Based Practice and Best Practice, when

care records in care homes. used without mandating, have limited impact on

Methods inclusion by digital care records suppliers.

»As part of the Action Falls implementation, care = Adoption of new digital assessments are driven
home owners and managers were interviewed by the clients (in this case, care homes).
regarding their use of digital care records. sAccreditation from PRSB or MODS, which would

*Relationships were built with key stakeholders, incentivise the addition of Action Falls, is available
such as care software providers, commissioners at cost of over £100k.
and industry bodies to plan towards digital sLicensing and Intellectual Property (IP) queries
integration of the Action Falls checklist. can be slow to resolve and cause delays with

=Avenues of adoption were investigated: Gaining uptake from interested software providers.
accreditation with health and social care bodies, _
working with software industry to simplify the Conclusion
programming requirements and work towards a = Digital care records have introduced care
common platform, encouraging care homes to software providers as influential new
request the additional resources from their software stakeholders in the imp|ementati0n of evidence-
supplier. based interventions into care homes.

=Potential costs relating to both incentivising care

software companies and mandating the use of . . .
Action Falls were explored. intersection of healthcare, social care, and

=A free, collaborative licensing model was offered to |  Private provision. _ _
encourage adoption by software manufacturers. = Collaborative partnerships are essential to
s|nteractions and their outcomes were recorded. embedding clinical evidence into digital systems.
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= Navigating this landscape is complex due to the
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