
Multi-stakeholder approach: Building on 

existing quality initiatives to improve 52-

week follow-up based on FLS-DB guidance

Introduction 

Linda Scanlon, Jodie Coffey, Chloe Thomas, Alun Edwards, Gavin Rose, 

Inder Singh* and Patient Representatives

❖QI work is aligned with Welsh Prudent Healthcare principles of evidence-

based medicine, partnership working with patients and meeting the unmet 

needs of the most vulnerable. 

❖Collaborative efforts with diverse stakeholders have improved 52-week 

follow-up in 62% fracture patients. 

What we already know?

Nationally 1-Year drug adherence = 

25.2% (FLS-DB, 2024) .

Methods

Results  

Conclusion 

What are we trying to accomplish? 

To improve follow-up at 52 weeks

▪ A quality improvement methodology based on 

the model of improvement; Plan-Do-Study-Act 

(PDSA) cycles was introduced in 2022. 

▪ A separate clinic code for annual review of 

patients, led by Speciality Geriatric Trainee 

was tested in 2023.

➢ Multiple PDSA cycles led to AB-FLS Quality Assurance group including clinicians, Pharmacist, Primary Care 

General Practitioner as Influencers and three Patient Representatives. 

➢ Challenges were overcome by providing a dedicated 52-weeks follow-up clinic. 
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