
Improving care for patients with dementia using the ‘This is Me’ clinical tool

Method 
We adopted the Model for Improvement approach to our QI Project and 

were supported by a QI Coach from the ESNEFT QI Team.

In May 2023, we performed a baseline audit which revealed only 10% of 

patients with a dementia diagnosis on the geriatric wards at Ipswich 

Hospital had a completed “This is Me” leaflet.

During June 2023 we implemented our first intervention by speaking with 

18 members of the MDT teams on the geriatric wards to raise awareness 

of the effectiveness of the “This is me” leaflet.  This group included 

resident doctors, nurses and healthcare assistants.  Later in the month, 

we undertook a post-interventional audit on all four geriatric wards to 

establish the proportion of patients with dementia who had a completed 

“This is me” leaflet. 

In November 2023, as part of our second intervention, we developed a 

poster for display in the corridors leading to the geriatric wards about the 

“This is me” leaflet and how it helps.  This poster was eventually displayed 

in June 2024.  A second post-interventional audit was completed during 

July 2024.  

Background 
Hospitalization of people with dementia often leads to an increase in them 

experiencing behavioural and psychological symptoms, a risk of poor 

outcomes, a higher incidence of harm, and further cognitive decline (1).

The “This is me” leaflet was designed by the Alzheimer’s Society and, 

upon its completion, provides information about a person living with 

dementia. This helps health and social care professionals to gain a better 

idea of who their patient really is, and, in turn can, help them deliver 

personalised care according to that person’s needs.  Such an approach 

can help reduce patients’ possible distress, anxiety, communication 

problems, malnutrition, and dehydration (2).

Having worked on the four Ipswich Hospital geriatric wards as resident 

doctors, our QI Project’s joint leads, often noticed patients with a dementia 

diagnosis without a completed “This is me” leaflet.  Indeed, an audit in 

May 2023 confirmed only 1 in 10 patients with a dementia diagnosis had 

a completed “This is me” leaflet. 

SMART Aim 
To increase the proportion of patients with dementia on the geriatric wards 

at Ipswich Hospital with completed "This is Me" documentation from 10% 

to 50% by 30th July 2023 to help support staff deliver care that is better 

tailored to the patients' needs.

Results

 

Conclusion
We were delighted to see an increase from 10% to an above-target 55% of 

patients with dementia on the Ipswich Hospital geriatric wards having a 

completed “This is me” leaflet by the end of our second PDSA cycle. This 

equated to a 450% increase.

Reflections & Recommendations
Our QI Project led to a significant increase in the use of ‘This is Me’ 

documentation at Ipswich Hospital, improving care for our patients with 

dementia.

Our ‘This is Me’ poster which we generated as part of the second cycle, 

unexpectedly ended up attracting attention by the wider team at ESNEFT. 

This led to the poster being put up in Colchester hospital and the community 

hospitals. We hope this also increased the use of ‘This is Me’ documentation 

at those locations! 

Reflecting on our QIP, we noticed a significant proportion of the ‘This is Me’ 

leaflets were brought in when the patient was admitted. If not, they were 

started by the ward team. To further enhance the use of this valuable clinical 

tool, we propose expanding efforts into the community. This could be achieved 

through collaboration with local GP practices. Potential strategies include 

displaying an educational poster (with permission) at GP surgeries or 

integrating an automated text message system. GP practices could send a 

message to patients with a dementia diagnosis or their next of kin, including a 

link to the ‘This is Me’ tool on the Alzheimer’s Society website.  These 

initiatives could help ensure greater awareness and accessibility of the 

resource, ultimately improving patient care.

Furthermore, upon reflection of the monthly audit data displayed in our results 

section, despite there being a significant fluctuation month by month, we were 

glad to see an overall increasing trend. We also note, following each of our 

interventions, there was an acute increase in compliance in the month 

following the intervention. We recommend the Trust’s monthly audit to 

continue, to assess whether this general increasing trend continues.

Reflecting on the timeframe of this QI Project, we acknowledge completion 

was not until 12 months later than the initial expected end date. Multiple 

factors can be considered to have accounted for this. Firstly, our first post 

interventional audit fell short of our target, meaning a second PDSA cycle was 

needed, which was not anticipated.  Secondly, the educational poster for our 

second PDSA cycle was developed in November 2023, but not printed and 

displayed until June 2024, delaying things. This was partly due to delays in 

hearing back from the relevant departments involved in the process of printing 

and displaying. Thirdly, two of the three QI Project Leads rotated out of the 

Trust in August 2023, leading to a slower speed in conducting the rest of the 

QI Project. 

Additionally, it is important to note, completion of the QI Project usually 

requires involvement from the patient’s side, whether this is family, friends or 

carers. However, we acknowledge that getting this involvement will not be 

possible in many cases, and thus a 100% compliance cannot be aimed for.

Finally, upon reflection, expanding the QI Project team to include the dementia 

specialist nurse was extremely valuable. Her input provided a significant 

contribution to the formation of the poster as part of the second cycle and the 

eventual use of the poster across the Trust. We would recommend any efforts 

for a QI Project in the community to include the dementia specialist nurse.
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Results
Interestingly, we note the four geriatric wards have coincidentally started 

a monthly audit of compliance of the ‘This is Me’ tool.  This metric was 

part of a recently introduced ward accreditation programme. Results are 

showcased below, and the dotted line represents the general trend:
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