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• Establish a mechanism for early identification of people with frailty 
• Put in place a multi-disciplinary response that initiates 

Comprehensive Geriatric Assessment (CGA) within the first hour 
• Set up a rapid response system for frail older people in urgent care 

settings 
• Adopt clinical professional standards to reduce unnecessary 

variation 
• Develop a measurement mind-set 
• Strengthen links with services both inside and outside hospital 
• Put in place appropriate education and training for key staff 
• Identify clinical change champions 
• Patient and public involvement 
• Identify an executive sponsor and underpin with a robust project 

 management structure 
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RACE Unit ethos 

• Triage of referrals 

• Triage of arrivals 

• Assessment v admission 

• Comprehensive 
Geriatric Assessment 
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Orthogeriatrics 
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Oncogeriatrics 



Collaboration 
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NHS Benchmarking network 2005 - 2013 
 

• 22% increase in ED attendances overall  

 

• 50% increase in people 60-79 years  

 

• 55% increase in people > 80 years  



• Establish a mechanism for early identification of people with frailty 
• Put in place a multi-disciplinary response that initiates 

Comprehensive Geriatric Assessment (CGA) within the first hour 
• Set up a rapid response system for frail older people in urgent care 

settings 
• Adopt clinical professional standards to reduce unnecessary 

variation 
• Develop a measurement mind-set 
• Strengthen links with services both inside and outside hospital 
• Put in place appropriate education and training for key staff 
• Identify clinical change champions 
• Patient and public involvement 
• Identify an executive sponsor and underpin with a robust project 

 management structure 
 







When did Frances 
become old? 
 

When did Frances 
become frail? 


