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Care Homes  35,000

Capacity
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National Picture
Transforming Nurse Roles (2016)

Features of Advanced Practice:

Clinical assessment 
Differential diagnosis 
Investigations 
Treatment 

(Admission, discharge and referral)

Definition 
An Advanced Nurse Practitioner (ANP) is an experienced and 
highly educated Registered Nurse who manages the 
complete clinical care for their patient, not solely any 
specific condition. 

Advanced practice is a level of practice, rather 
than a type or speciality of practice. Advanced 

Nursing 
Practice

Clinical 
Practice

Leadership & 
Management

Facilitating 
Learning

Research & 
Development
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Erskine – Advanced Nursing Practice
Transforming Nurse Roles

•Prep
•Funding
•Structure
•Appointment

Nov 
2016

•Established
•Practice 

placement
•ANP national 

pathway 
(MSc) 

Feb 
2017

Prescribing 
begins

July 
2018

Trainee ANP
Jan 

2019

Supported by 
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Erskine picture
Transforming Nurse Roles

•Prep
•Funding
•Structure
•Appointment

Nov 
2016

Job description/appointment

GP buy-in/staff buy-in

Insurance (incl NMP aspect)BGS Spri
ng

 M
ee

tin
g



Erskine picture
Transforming Nurse Roles

•Established
•Practice 
placement

•ANP national 
pathway 
(MSc) 

Feb 
2017

Competency Framework

Supervision – advanced practice; 
management; NMP 

Insurance (Erskine Formulary)BGS Spri
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Erskine 
picture
Formulary

RAG approach

Insurance driven

Shared care
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Erskine picture
Governance

08.00hrs
ANP Triage 

11.00hrs
1st visit to each House

& EPH

>14.00hrs
Follow up and/or 2nd

visit to each House
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Erskine picture
Decision Support tools
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Erskine picture
Data

Data developed and analysed with 
assistance and input of ISD LIST teamBGS Spri
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Erskine picture
Transforming Nurse Roles

Prescribing 
begins

July 
2018

Prescription pad issued by 
Renfrewshire Health & Social 
Care Partnership

Formulary reviewed BGS Spri
ng
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Erskine picture
Data

GP referrals               
Apr – June

120 per month

ANP referrals             
Apr – June

28 per month

GP referrals               
July – Sep

39.6 per month Average reduction 
<65%

ANP referrals            
July – Sep

99 per month Average >250%

ANP Data 2018
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Data

GP referrals               
Apr – June

120 per 
month

ANP 
referrals             
Apr – June

28 per 
month

GP referrals               
July – Sep

39.6 per 
month

Average 
reduction 
65%

ANP 
referrals            
July – Sep

99 per 
month

Average 
increase
250%

ANP Data 2018
• 60% GP visits included AMR, DNACPR, VOED, 

Referral to other department i.e Audiology, 
medication reviews Next period change

• CPN advice, GP also covers ANP annual leave

• Aug 2018: 30 of the 39.6 visit requests sent to 
the GP were for further referral:  

(5) DNACPR 

(7) VOED 

(4) AWI 

(9) AMR 

(5) Covert pathwayBGS Spri
ng
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Erskine picture
Case examples

Resident known to have biliary sepsis x 4 previously requiring admission

House staff recognised her deteriorating, ANP reviewed her, she was being sick however 
observations were within normal range: she didn’t want to go to hospital. 

Shared care to monitor and ANP to review - clinically there were no admitting reasons. 
2hrs later she spiked a temp – treated temp rise and commenced prophylactic antibiotics.

Staff were keen to nurse her within the home and resident didn’t want admitted unless 
there was no other option. 

Previously:
GP would be called or 999 as staff were worried she was going to become as ill as she 
had been in the past.BGS Spri
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Erskine picture
Case examples
• 100yr old resident who had no anticipatory medication in place as he had been 

clinically well.  

• Had, what is thought to have been a cerebellar episode, resulting in him having onset 
of rapid deterioration over 2hrs and becoming restless.  

• House Manager (RN) liaised with ANP

• ANP liaised with GP (prescribing formulary limits - appropriate medication)

• ANP prescribed – staff drove to pharmacy – meds commenced within an hour.  
Gentleman passed away peacefully.  

Previous process - Call for emergency GP who would visit, then return to surgery and 
generate a prescription which would have gone to Boots at regular pick up time and 
would have arrived at Home that evening.BGS Spri
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Erskine picture
Case examples
• 74yr old resident who is an Insulin dependent diabetic.

• Returned from hospital during the night, BM rose to 32mmols in the morning, after 
normal insulin dose, this did not reduce.

• ANP prescribed one off dose of insulin which lowered BM and allowed resident to 
stay at home as BM>30mmols should be treated as a medical emergency (the 
resident was keen to stay at home)

• He was also treated for UTI and blood sugar now within normal range.  

• Utilised GP for advice (shared care re complexity).BGS Spri
ng
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Erskine picture
Case examples – Monday 6th August 2018

Pre ANP

(1) Red Cross House
Resident A unwell

Call NHS 24
GP visit – antibiotics 

(1) Pearson House
Resident B unwell

Call NHS 24
GP visit - antibiotics

(1) Haig House
Resident C unwell

Call NHS 24
GP visit - antibiotics

(1) Red Cross House
Resident A unwell

Call NHS 24
GP visit – allergic reaction

Actual event

(1) Red Cross House
Resident A unwell

Assessed, required antibiotic 
House staff went to pharmacy

(1) Pearson House
Resident B unwell

Assessed, required antibiotic
House staff went to pharmacy

(1) Haig House
Resident C unwell

Call NHS 24
GP visit - antibiotics

(1) Red Cross House
Resident A unwell

Call NHS 24
GP visit – allergic reaction

Non acute
4 hour response

Non acute
4 hour response

Non acute
4 hour response

Non acute
4 hour response

Reviewed 30mins

Reviewed <30mins

Reviewed <30mins

Reviewed 30mins
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Erskine picture
Transforming Nurse Roles

Nov 
2016

Feb 
2017

July 
2018 • Trainee

ANP

Jan 
2019

Trainee ANP into post

Clinical training –
NHSAA, GJNH, NHSL BGS Spri
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Erskine picture
Digital iCarehealth – Care & Clinical

- Care planning
- Care recording

iCarehealth – eMAR
- ePrescribing
- eAdministration recording

eMAR partnership with Boots
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Dementia 
Training

Dementia Training 
Level

Totals

Simulation 228

Informed 67

Skilled 208

Enhanced 124

Expert 36

Total 663BGS Spri
ng
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Simulation
Training
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Delirium
Influencing
practice
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Delirium
Influencing
practice
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180

Falls

Average
Increase in
establishment

Three residents 
had > six falls

One resident 
had > 20 falls Two residents 

had > six falls
(one had 15)

Five residents
had > six falls

Three residents
had > six falls 

Falls across all Homes 2017 - 2018

Falls 2017 - 2018
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Quality Improvement Approach
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Thank 

@dtbarron
@erskinep2C

@erskine1916

Thank you
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