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Overview and Context

Q"o

* Population of 772,270 with Christ rch having the
highest population of >85’s in and
(Dorset.gov.uk).

O

* Within the last year D has seen an average of
between 6,000 ar%~ oo attendances per month.

* 20% of all ns dances are patients over the age of 75 .
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~ Frailty Pathway AS

&
Q

* Pathway Served By: Q
* 1 Older Person Assessment u beds)
* 3 Short Stay Wards Q

* 1 Complex Discharge W@
* 1 Rehabilitation Waigy
* Pathway Criteria:?Gs (no speciality need)
>75 with 2 Frailty Indicators

C-) Rockwood Score >5
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* In ED Screening for Frailty Pathwé’v

* Noticed 3 Main Cohorts ﬁ\e/

* Focus On Middle Group: ti-factoral, Multiple Co-
Morbidities But Lower C@lcal Acuity

* Higher Chance of Adni¥ssion Based on Breach Time

* Poorer Outcome?n Deconditioning

* ED Nota Go@&nvironment.
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Average waiting time for the Older Perso an ED
Clinician during 08:00-18:
03:50:24
03:21:26 ’-\
02:52:48 // /
02:24:00 Q
E 01:55:12

01:26:24 é;
00:57:36 ?

00:28:48 —

e e——

/

00:00:00
% Jun-18 July-18 Aug-18 Sep-18
== Overall WT 02:3254 03:28:21 02:54:38 02:58:23 03:12:14
== FED WT %:32:54 03:28:21 02:54:38 02:58:23 03:12:14
== OPM ANP 0:30:23 00:25:56 00:36:25 00:32:20 00:45:10
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 Inclusion Focus Group q;\'

N

* Complex Problems e}'

* Multiple Co-Morbidities Q

&

* Polypharmacy 0&

v

* Benefit Fro T Approach

S
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* Business Case e}'
* 3 Month Trial Agreed %\6
* Agreed Governance Q

* Roaming Prescribing Rights

» Radiology Governa@,

* Write Standard C?’erational Policy outlining Clinical
Practice, Incl n and Exclusion Criteria

e Trial Cont;rﬁglced October 2018.
©
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1)) bmmmmmm———————— ],
00:00:00
Sep-18 | Oct-18 | Nov-18  Dec-18 = Jan-19 | Feb-19 | Mar19- | Apr-19 | May-19 | June-19 = July-19 = Aug-19 | Sep-19

03:12:14  01:11:29 | 01:17:56 | 01:20:16  01:22:07 | 01:22:54 | 01:25:50 | 01:26:12  01:34:11 | 01:4536 | 01:34:37  01:44:26 | 01:41:19
025823 | 03:12:14 | 01:09:30 01:25.06 | 01:25:09 | 01:24:20 | 01:25.07 | 01:31:17 | 01:25:00  0L:40:56 | 01:51:30 | 01:45:49  01:50:57 | 01:46:51
00:32:20 | 00:45:10 | 00:51:07  00:55:48 | 01:03:39 | 01:11:51 | 01:10:30 | 01:06:51 | 01:23:07  00:36:43 | 01:01:33 | 01:06:14  01:12:59 | 00:58:23

==QverallWT  02:3254 03:28:21
=J=ED WT 02:32:54
=4=0PMANPWT| 00:30:23
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Collaborative Working q;\'
Q

* OPAL @
* Front Door CGA’s 5\6
* Social Services Q

* Community Services (Q

* Safe and Supported Bischarges
* Reduce Re—Atten@’nces
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Avoidance Figures (2017/2018!@0

Admission Avoidaév oY

m 2017
W 2018 OPM Pracs
W 2018 OPAL
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- Qutcomes
Q"a

* 50% Increase in Admissions AVOl(b'SCe
* Reduction in Number of Ou@& Patients
* Reduced Re-Attendances Q

* Improved Relatlonshlp @ter Departmental and
Community Teams

e Positive Feedbacl

* Improved SE@CUOH

* January %%@)— Standard Practice

€
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Future Aims qu

Q/
* Extend Service Coverage %\Q/

O

* Expand Advanced Prais eam
* Expand Ambulat&%erwces

e Streamli missions to OPAU

(9
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Thank You For Listening. q,Q

Nikki.dacosta@rbch.nhs.uk

peter.keen@rbch.nhs.uk .\Q%
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