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Quality Improvement in PD care
• Striving for perfect healthcare
• Making it better for our 

patients
• Making it better for ourselves
• More ‘lean’ saves time and 

money
• More ‘value added’ time for 

patients is better
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Why?
• GMC

– Paragraph 22 You must take part in systems of quality assurance and 
quality improvement to promote patient safety. This includes:

• …regular reviews and audits of your own work and that of your team… 
responding constructively… address any problems 

• KSF –
– Quality is one of the 6 core domains

• Level 3 Contribute to improving quality
• Level 4 Develop a culture that improves quality
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Healthcare Improvement
• PDUK Audit helps set some 

standards
– Allows for a measurement 

of quality
– Allows therefore an 

opportunity for quality 
improvement

RCP 
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NHFD success

Notes: Y axis is on log scale, labelled on natural scale.  The log rate was fitted as 
linear function of continuous time measured in 3-month intervals. An interaction 
term was included to test for a change in slope comparing 2007-2011 to 2003-
2007. Adjustment made for age and sex.

Slide courtesy of Chris 
Boulton - NHFD

6% 2019

Benefits of data…
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Standard work

• If you do the same thing every time its easier 
to change

• Every patient is different but the process 
might be the same
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Standard work

e.g.
NMS questionnaire
Bone health assessments
Exercise advice
Clinic letter template
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Other tools
Self 

discipline
StandardiseSweepSimplifySort

Set up 
reduction

5S
Step description Internal setup 

time
External setup 

time
Step 1: To gather the file/folder that contains the questionnaire from the 
office and bring it to the clinic. 30 secs

Step 2: Review each note and decide if that patient needs to fill in a 
questionnaire – takes 30 sec on average

Usually 12 patients in the clinic – so time taken is 12 x 30 secs

360 secs

Step 3: Time in between two sets of notes – about 5 secs

Usually 12 patients in the clinic – so time taken is 12 x 5 secs
60 secs

Step 4: Nurse handing over the questionnaire to the patient at the time 
of doing the observations (Blood Pressure etc.) 0 secs

Totals 30 secs 420 secs = 7mins
42 clinics per year 5 hours per year
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Identifying the problem
(Taking a history)

• Tips
– Use the 5 why questions
– Keep it small
– Then… make it smaller

• “An inch wide and a mile deep”

• Create a ‘problem statement’
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Diagnostic data
(Examination and Investigations)

• What will help you understand 
the problem more?
– Do you have this data already?

• i.e. PDUK audit results
– What do you need to get?

– Understand your process
• may need some process mappingBGS BritM
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Example
• Opportunity of a 3 day Kaizen 

event in PD
– Anecdotal different feedback 

from neurology vs elderly care 
clinics at time of diagnosis

– Focus therefore chosen to be 
the information given to the 
patient at the time of diagnosis

– ? Opportunity for improvementBGS BritM
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Example
• Diagnostic process

– Observation of clinics
– Timing of consultations to 

create a value stream map
– Conclusion

• Good correlation in the 
different clinics

• No problem to fix…
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Author: Philycia Clarke 

Still many opportunities for improvement
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Your aim
• What do you want to improve?
• By how much?

– Be specific and be realistic (not 100% in a month!)
• ‘To increase to 50% the number of patients with PD 

doing exercise by spring 2019’
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What to measure?
• Measure for:

– Outcomes
• Exercise per week

– Balance
• Falls rate

– Process
• % given exercise class information
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Mean: 1.59 hours

Exercise advice 100%
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How to change?

Movement

• Taking action

Escape

• Get out of your 
mental valleys

• 7 Ways exercise
• Thinking like 

someone else
• Thinking hats

Attention

• Focus on the 
problem

Innovation =
‘directed 
creativity 
implemented*’

*Paul Plsek
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Implementing your idea
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PDSA Cycles
• May need multiple ways the 

tackle the same problem

• If you don’t succeed try and 
try again…

• You may make things worse 
as well as better
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South-East Coast perspective
• October 2019 - 1st Excellence network meeting in some time

• Focus on QI and using the national audit for developing services in the 
region

• “At the end of the day… what will you do different tomorrow…”
– 22 organisations
– 36 ideas and small improvement projects
– Follow up May 2020…
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WHAT WILL YOU DO TOMORROW?
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