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New Forest in Hampshire — background

* Highest concentration of older, people in the country

* Longer life expectancy but healthy life expectancy is
decreasing

* Local demographics

* General Practitioner.wvisits
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West New Forest Area

* Careis provided over 3 communities ‘} e ol craaers
with a registered population of 30, OOO — = .
Avon Valley o ! .

* A greater range of community ser |
serving a wider population of 1 00+
is provided by our Primary C cess
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The Frailty Team Model

* Urgent response with senior clinical assessmentand interventions
* Care planning and care co-ordination
* Complimenting each Extended Primaty~Care Team

Reactive Care

7 day service provision

8:30 to 18:00<core service

Care packagesas required - short term

Service provision coordinated with
Lymington.New Forest Hospital
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The Frailty Team Model

t%triteria

Urgent Home Visiting Service € presenting with
Care Package < 2 weeks

Consultant Advice Line 12 hou& \drome e.g.

7/7 Fall or collapse
Frailty Clinic (LNFH) « Found on floor

Forest Assessment Centr « Sudden loss of mobility
Medical Assessment U@
e Sudden loss of function

* Acute confusion
Reablement up to 2'we
e Etc/
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Referrals accepted from:

* GPs

* Ambulance Service

111 /0OO0OH

* Hospital ‘ consultant silver line’
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Impact of Reactive work

Practices not in FST rollout

Seventeen Practices in FST rollout

140

Admissions
Admissions
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Impact of the Frailty Service

No of Referrals Single Multi Savings
2,397 up to end Jun ’19 Professional! Team £965,296 during 18/19
407 direct from Ambulance

Service
One point of access

NEL Growth

Impact on GPs
2,397 home visits avoided Bespoke Frailty Maintained at 3.8% below
Training national rate 5.8%

Resources

Patient Experience
Positive — people can Staff Retention Increase in use of Lymington
Hospital

remain at home

Satisfaction of staff
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COVID changes
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Inappropriate

Jun-20

216 233 206 791
Inappropriate 4 5 6 19

\ CQ 26 5 27 70
246 243 239 880



MDT working

Good communication with
Integrated care team & GP
Good team dynamic “Can do”
What we do for people &
their families

Easier to escalate concerns
(senior available) and can get
feedback in the same day to
do a second review
Constantly adapting to the
changing service

Aspirations

« Lots more frailty-e3 rning

* Handovers become daily
teachi vents

e Wri arge letters to

Q ice'users as well a GPs

Working as one tzam with

Integrated Care Teem

Closer working with hospital

Older persons’ assessment &

liaison team

Lots oi new skills

cxnand team to match skills
et and numbers of covid19

phase

Work with care homes post

discharge

Resources

Older people’s front door
teams in 3 local hospitals
More frailty practitioners for
continuity especially ACPs
Training trainees (GPs, ACPs,
SpRs)
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What we’ve learned

WHAT PRACTICE
AREWE SEEINGIN
COMMUNITIES, . .. S
INSTITLTIONS Understanding crisis-response measures ‘ )\ /\
: Collective Sense-making _
A END AMPLIFY
@ | WEVE DONETHESETHINGS WE'VE BEEN ABLETO TRY
@ & | TORESPONDTO IMMEDIATE \NTHESE NEW THINGSAND THEY B) NEW PRACTICE
a B DEMANDS BUT THEYARE SHOW SOME SIGNS OF
e SPECIFIC TO THECRISIS PROMISE FOR THE FUTURE
©
2 LET'GO RESTART
> @ | WEVEBEENABLETOSTOP | WEVEHAD TO STOPTHESE
9 & | DOINGTHESETHINGSTHAT | THINGSTOFOCUSONTHE |MEMp OLD PRACTICE
E | WEREALREADY/ARENOW | CRISIS BUT THEY NEED TO BE
UNFIT/FOR PURPOSE PICKED UP IN SOME FORM
STOPPED STARTED
POST-CRISIS

RSA (2020) www.thersa.org
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COVID Challenges

 Recruitment- workforce challenges

e Capacity of the service

* IT challenges and communication

* Level of clinical acuity'and risk

* Interface with Emergency Departments
* Culture change around home support

Southern Health
NHS Foundation Trust
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“@EstherClift the frailty team are fantastic! Gary and his colleague just
came out to see my Dad.

We’ve been up all night withthim. | could cry with relief they were so
supportive, knowledgeable-and now going to come out daily to see him
until he improves.

Thank you so much” &
Gary — “Thank you so much for this tweet!

We thoroughly enjoyed meeting you all!
Hope you have a better night tonight,
you’re all doing great!


https://www.google.com/search?q=smiley+emoji&tbm=isch&chips=q:smiley+emoji,g_1:happy:blT9RzhQ020%3D&bih=517&biw=1097&hl=en&sa=X&ved=2ahUKEwiWle-A-ufqAhUG0hQKHecDCzMQ4lYoAXoECAEQFw
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