
GERIATRIC MEDICINE 
Acute Hospitals Outcomes 
Report 2022/23
An overview of outcomes of acute geriatric medicine services 
in Scotland before, during and after the covid lockdown

SCoOP



Scottish Care of Older People Project

What is SCOoP?.	��������������������������������������������������������������������������������������� 3 

Working Group and Steering Groups	������������������������������������������������� 4

Foreword.	���������������������������������������������������������������������������������������������������� 5

Executive Summary	���������������������������������������������������������������������������������� 6

Admission Demographics	���������������������������������������������������������������������� 7

Hospital at Home Services	�������������������������������������������������������������������� 12

Hospital admissions and discharges under geriatric medicine	��� 16

Individual hospital dashboards	������������������������������������������������������������ 22

Individual Hospital Reports

	 Aberdeen Royal Infirmary	��������������������������������������������������������������������������23

	 Borders General Hospital	���������������������������������������������������������������������������24

	 Dumfries & Galloway Royal Infirmary	��������������������������������������������������25

	 Royal Forth Valley Royal Hospital	����������������������������������������������������������26

	 Glasgow Royal Infirmary	�����������������������������������������������������������������������������27

	 Inverclyde Royal Hospital	��������������������������������������������������������������������������28

	 Ninewells Hospital	����������������������������������������������������������������������������������������29

	 Perth Royal Infirmary	�����������������������������������������������������������������������������������30

	 Queen Elizabeth University Hospital	���������������������������������������������������31

	 Raigmore Hospital	�����������������������������������������������������������������������������������������32

	 Royal Alexandra Hospital	���������������������������������������������������������������������������33

	 Royal Infirmary of Edinburgh at Little France	�����������������������������������34

	 St John’s Hospital	�������������������������������������������������������������������������������������������35

	 University Hospital Crosshouse	��������������������������������������������������������������36

	 University Hospital Hairmyres	�����������������������������������������������������������������37

	 University Hospital Monklands	���������������������������������������������������������������38

	 University Hospital Wishaw	����������������������������������������������������������������������39

	 Victoria Hopsital	��������������������������������������������������������������������������������������������40

	 Western general Hospital	��������������������������������������������������������������������������41

Data Sources	���������������������������������������������������������������������������������������������� 42

Contents SCoOP



3GERIATRIC MEDICINE Acute Hospital Outcomes 2022/23 Report

Scottish Care of Older People ProjectSCoOPWhat is SCoOP?

“SCoOP is a Scottish national evaluation project focusing on care 
of older people across Scotland in both primary and secondary 
care settings.”

This is a joint initiative set up in late 2016 supported by the Healthcare 
Improvement Scotland, the British Geriatrics Society, and the University 
of Aberdeen as the lead academic institution. This programmatic work 
is carried out as BGS National Audit of Scotland for Older People’s Care. 
The SCoOP is overseen by the Steering Group with representation from 
NHS Health Boards in Scotland, BGS Scotland and UK BGS, other Scottish 
academic Institutions, and relevant professional societies/specialties.

SCoOP has the following overarching aims:
•	 To evaluate the variation in service provision for older people who 

require health and social care in various settings to serve as a driver for 
standardisation and improvement of care across Scotland

•	 To provide benchmarking tools for various care aspects of older people 
in Scottish NHS health and social care settings to support improvement 
work in services across Scotland 

•	 To provide a health intelligence and knowledge transfer hub for service 
users, health care providers and policy makers through annual evaluation 
cycles
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Scottish Care of Older People ProjectSCoOPForeword

This fourth annual SCoOP report continues to highlight the differences 
between acute geriatrics units across Scotland in terms of activity, outcomes 
and the populations they serve. In many ways, the most striking thing is how 
little has changed in comparison to previous reports, this despite the steady 
increase in the average age of patients- 47% of whom were 85 and over in 
this report compared with 42% a decade before-  and the significant strain 
services have been under.

Hospital at Home services have continued to grow, reaching the milestone of 
10,000 recorded episodes for the first time, across nine boards. There isn’t an 
obvious pattern of greater H@H activity leading to less activity in the acute 
hospital.

Understanding of the differences seen here remains key to ensuring equity 
in the care we provide across the country. Drawing solid conclusions will 
need us to gain a deep understanding of each acute geriatrics service and the 
healthcare system in which it operates. While that’s outwith the scope of this 
report, the data presented here provide an essential starting point and we are 
very grateful to all the teams involved in data collection and analysis.

Robert Caslake
Chair
BGS Scotland Council 
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SCoOP Scottish Care of Older People ProjectExecutive Summary

•	 There were 39,569 admissions to geriatric medicine across the 19 
included hospitals in 2022/23. This represents a fall of 2,375 (5.7%) 
compared to 2021/22, but an increase of 2,642 (7.1%) admissions on 
2020/21.

•	 The average age of patients under geriatric medicine continues to 
increase with 47% now ≥85 years old (42% in 2013/14). Wide disparities 
remain in deprivation levels of patients admitted to the included 
hospitals.

•	 Hospital at home admissions have increased beyond 10,000 episodes 
across Scotland per year for the first time, but with large variation 
between health boards offering these services. There was a 10-fold 
difference in older population standardised admission rates to hospital 
at home between most and least active boards.

•	 Hospital and board-level variation in admission numbers over time was 
minor, but with suggestions of reductions or slower growth where 
hospital at home use was more active. After standardising for older 
population estimates, 7 times more patients were admitted under 
geriatric medicine in the most active board (Forth Valley) compared to 
least. This suggests coding variation in geriatric medicine admissions 
explains at least some of these differences.

•	 Median length of stay remained static or worsened at almost all acute 
hospital sites compared to 2021/22. There remains a 10-fold difference 
in the site with the shortest (Aberdeen Royal Infirmary) and longest 
length of stay.

•	 There remains high variation in same day acute geriatric discharges 
between hospitals, ranging between 0 and 10% of all admissions. Most 
hospitals saw a reduction in same day discharges in 2022/23 compared 
to prior years.
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Scottish Care of Older People ProjectSCoOPAdmissions to geriatric medicine 
2022/23
By sex, age and quintiles of socioeconomic deprivation

Hospital Admissions Female 

%

Age Group Distribution (%) Deprivation Distribution by Quintile* (%)

65-74 75-84 85-94 95+ Q1 Q2 Q3 Q4 Q5

Raigmore Hospital 379 52 12 41 43 4 9 20 30 31 10

Inverclyde Royal Hospital 549 68 13 37 46 4 48 11 13 15 13

Dumfries & Galloway Royal Infirmary 696 54 5 41 47 7 7 24 44 15 10

University Hospital Crosshouse 827 58 25 43 29 3 34 25 17 14 11

St John’s Hospital 842 54 16 45 36 4 15 32 23 17 13

Borders General Hospital 1133 54 10 35 50 5 5 23 41 27 3

Perth Royal Infirmary 1222 60 8 33 52 7 6 15 25 31 22

Western General Hospital 1870 60 9 34 50 7 11 18 11 16 44

Royal Alexandra Hospital 1874 62 13 40 43 5 25 26 20 11 17

Ninewells Hospital 1892 56 8 37 49 6 20 20 16 25 18

Victoria Hospital 2054 61 15 39 41 5 24 25 19 20 13

Royal Infirmary of Edinburgh at Little France 2098 60 6 35 51 8 11 23 17 17 33

University Hospital Wishaw 2339 59 16 43 38 4 33 33 16 13 5

Aberdeen Royal Infirmary 2429 59 7 37 49 7 8 17 20 27 28

University Hospital Monklands 2578 60 17 45 35 3 37 28 17 12 6

University Hospital Hairmyres 2957 60 13 41 42 4 18 30 25 12 14

Glasgow Royal Infirmary 3318 60 15 42 39 3 47 22 10 11 9

Forth Valley Royal Hospital 4598 58 17 41 38 4 19 24 23 19 15

Queen Elizabeth University Hospital 5941 61 12 41 42 6 33 19 12 14 23

Total 39569

Deprivation Quintile 1 (QI) most deprived; Quintile 5 (Q5) least deprived
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SCoOP Scottish Care of Older People ProjectDemographics of patients admitted 
under acute geriatric services

•	 Patients aged >85 years old now form the majority of geriatric 
medicine admissions for 7 of 19 units in Scotland and the cohort across 
Scotland is ageing over time.

•	 There is stark variation in deprivation levels of admitted patients, from 
<5% in the most deprived quintile (SIMD Q1) at the Borders General 
Hospital to over 48% of admissions to Inverclyde Royal Hospital.
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Scottish Care of Older People ProjectSCoOP
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SCoOP Scottish Care of Older People ProjectAge distribution trend for 
admissions over time

Refers to geriatric medicine inpatient episodes across Scotland from 2013/14 to 2022/23 65-74 75-84 85-94 95+
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Scottish Care of Older People ProjectSCoOPDeprivation index distribution of 
admissions

Refers to geriatric medicine inpatient episodes in 2022/23
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SCoOP Scottish Care of Older People ProjectHospital at home services

•	 Data were available for 9 boards with hospital at home services. This 
includes NHS Western Isles where acute inpatient geriatric medicine 
data are not available.

•	 All boards except NHS Forth Valley treated more patient episodes 
under hospital at home in 2022/23 than in prior years, with NHS 
Lothian having the highest absolute numbers. This took the total 
number of hospital at home episodes in Scotland to over 10,000 for 
the first time in 2022/23.

•	 Standardising for population size >65 years old, NHS Western Isles 
treated the most cases in hospital at home, at a rate of over 300 per 
10k people aged >65 years old. NHS Greater Glasgow & Clyde reported 
the the fewest treated episodes on this scale at 19 episodes per 10k 
people aged >65 years old.
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Scottish Care of Older People ProjectSCoOPHospital at home admission 
trends over time

Refers to geriatric medicine coded hospital at home episodes across Scotland from 2014/15 to 2022/23
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SCoOP Scottish Care of Older People ProjectHospital at home admission 
count by board

Refers to geriatric medicine coded hospital at home episodes
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Scottish Care of Older People ProjectSCoOPHospital at home admission count by 
board per 10k people >65 years old

Uses National Records of Scotland (NRS) mid-year population estimate for 2022
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SCoOP Scottish Care of Older People ProjectHospital admissions and discharges 
under geriatric medicine

•	 Across all hospitals, admission numbers were broadly consistent with 
the previous year, with Queen Elizabeth Hospital Glasgow remaining 
the most active geriatric medicine site in Scotland at ~6,000 admissions 
in 2022/23.

•	 Combining data at a board level for those with multiple contributing 
hospitals allows standardisation to older population estimates. 
Using this approach, NHS Forth Valley treated the most cases under 
geriatric medicine. The variation between boards was extreme in this 
standardised view – from 47 per 10k >65 years old (NHS Highland) to 
753 per 10k >65 years old (NHS Forth Valley). This suggests underlying 
differences in the coding of geriatric medicine patients between 
hospitals at least contributes to some of this variation.

•	 Median length of stay remained static or worsened at almost all acute 
hospital sites compared to 2021/22. There remains a 10-fold difference 
in the site with the shortest (Aberdeen Royal Infirmary; 3 days) and 
longest median length of stay (Invercylde Royal Hospital, 34 days). 
Similar high variation in same day discharges was observed.
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Scottish Care of Older People ProjectSCoOPAcute geriatric acute hospital activity

Refers to geriatric medicine inpatient admissions over last 3 SCoOP cycles

6000

5000

4000

3000

2000

1000

0

Co
un

t o
f A

dm
iss

io
ns

2020/21 2021/22 2022/23

Raigmore
Hospital

Inverclyde 
Royal 
Hospital

Dumfries & 
Galloway 
Royal 
Infirmary

University 
Hospital 
Crosshouse

St John’s
Hospital

Borders
General
Hospital

Perth Royal 
Infirmary

Western 
General 
Hospital

Royal 
Alexandra 
Hospital

Ninewells
Hospital

Victoria 
Hospital

Royal 
Infirmary of 
Edinburgh at 
Little France

University 
Hospital 
Wishaw

Aberdeen 
Royal 
Infirmary

University 
Hospital 
Monklands

University 
Hospital 
Hairmyres

Glasgow 
Royal 
Infirmary

Forth 
Valley 
Royal 
Hospital

Queen 
Elizabeth 
University 
Hospital



18 GERIATRIC MEDICINE Acute Hospital Outcomes 2022/23 Report

SCoOP Scottish Care of Older People ProjectAcute geriatric activity by board

Refers to geriatric medicine inpatient admissions over last 3 SCoOP cycles (only represents the 19 acute hospitals included in SCoOP)
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Scottish Care of Older People ProjectSCoOPAcute geriatric activity by board per 10k 
people >65 years old

Uses National Records of Scotland (NRS) mid-year population estimate for 2022
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SCoOP Scottish Care of Older People ProjectMedian length of stay for acute 
geriatric admissions

Refers to geriatric medicine inpatient episodes over last 3 SCoOP cycles
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Scottish Care of Older People ProjectSCoOPSame-day acute geriatric discharges

Refers to geriatric medicine inpatient admissions of one day over last 3 SCoOP cycles

2020/21 2021/22 2022/23

10

8

6

4

2

0

Sa
m

e 
da

y 
D

isc
ha

rg
es

 (%
)

St John’s
Hospital

Victoria 
Hospital

Glasgow 
Royal 
Infirmary

Royal 
Infirmary of 
Edinburgh at 
Little France

Western 
General 
Hospital

Borders
General
Hospital

Dumfries & 
Galloway 
Royal 
Infirmary

Inverclyde 
Royal 
Hospital

Royal 
Alexandra 
Hospital

Perth 
Royal 
Infirmary

University 
Hospital 
Hairmyres

Ninewells
Hospital

Raigmore
Hospital

University 
Hospital 
Monklands

University 
Hospital 
Wishaw

Queen 
Elizabeth 
University 
Hospital

University 
Hospital 
Crosshouse

Forth Valley 
Royal 
Hospital

Aberdeen 
Royal 
Infirmary



22 GERIATRIC MEDICINE Acute Hospital Outcomes 2022/23 Report

SCoOP Scottish Care of Older People ProjectIndividual hospital dashboards

•	 The following pages show individual hospital data on admissions, 
trends over time and comparative outcomes (length of stay, same-day 
discharges, readmissions and deaths). 

•	 ’Rank’ refers to the position out of the 19 hospitals included in this 
report, where 1st place represents the site with the largest number 
(e.g. admissions) or best performance (e.g. lowest readmissions) in each 
measure as appropriate.

•	 The ‘radar’ plot attempts to show the balance of these potentially 
competing outcomes (e.g. shorter length of stay but higher 
readmissions). The larger the shaded area, the better overall balanced 
performance of a hospital across all measures relative to others.
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Scottish Care of Older People ProjectSCoOPAberdeen Royal Infirmary

Above: summary of performance and change from last report. Top right: Trend in admission numbers since 
2013 (bars) and median length of stay (line). Below: Distribution of admission length of stay in 2023/23. 
Bottom right: Radar plot showing performance in outcome measures against other sites in Scotland. Each 
‘spoke’ is caled for the lowest and highest performance in Scotland. Better performance is closer to the 
outside of the radar, resulting in a bigger shaded area.
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SCoOP Scottish Care of Older People ProjectBorders General Hospital

Above: summary of performance and change from last report. Top right: Trend in admission numbers since 
2013 (bars) and median length of stay (line). Below: Distribution of admission length of stay in 2023/23. 
Bottom right: Radar plot showing performance in outcome measures against other sites in Scotland. Each 
‘spoke’ is caled for the lowest and highest performance in Scotland. Better performance is closer to the 
outside of the radar, resulting in a bigger shaded area.
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Scottish Care of Older People ProjectSCoOP

Above: summary of performance and change from last report. Top right: Trend in admission numbers since 
2013 (bars) and median length of stay (line). Below: Distribution of admission length of stay in 2023/23. 
Bottom right: Radar plot showing performance in outcome measures against other sites in Scotland. Each 
‘spoke’ is caled for the lowest and highest performance in Scotland. Better performance is closer to the 
outside of the radar, resulting in a bigger shaded area.

Dumfries & Galloway Royal Infirmary
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SCoOP Scottish Care of Older People ProjectForth Valley Royal Hospital

Above: summary of performance and change from last report. Top right: Trend in admission numbers since 
2013 (bars) and median length of stay (line). Below: Distribution of admission length of stay in 2023/23. 
Bottom right: Radar plot showing performance in outcome measures against other sites in Scotland. Each 
‘spoke’ is caled for the lowest and highest performance in Scotland. Better performance is closer to the 
outside of the radar, resulting in a bigger shaded area.
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Scottish Care of Older People ProjectSCoOPGlasgow Royal Infirmary

Above: summary of performance and change from last report. Top right: Trend in admission numbers since 
2013 (bars) and median length of stay (line). Below: Distribution of admission length of stay in 2023/23. 
Bottom right: Radar plot showing performance in outcome measures against other sites in Scotland. Each 
‘spoke’ is caled for the lowest and highest performance in Scotland. Better performance is closer to the 
outside of the radar, resulting in a bigger shaded area.
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SCoOP Scottish Care of Older People ProjectInverclyde Royal Hospital

Above: summary of performance and change from last report. Top right: Trend in admission numbers since 
2013 (bars) and median length of stay (line). Below: Distribution of admission length of stay in 2023/23. 
Bottom right: Radar plot showing performance in outcome measures against other sites in Scotland. Each 
‘spoke’ is caled for the lowest and highest performance in Scotland. Better performance is closer to the 
outside of the radar, resulting in a bigger shaded area.
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Scottish Care of Older People ProjectSCoOPNinewells Hospital

Above: summary of performance and change from last report. Top right: Trend in admission numbers since 
2013 (bars) and median length of stay (line). Below: Distribution of admission length of stay in 2023/23. 
Bottom right: Radar plot showing performance in outcome measures against other sites in Scotland. Each 
‘spoke’ is caled for the lowest and highest performance in Scotland. Better performance is closer to the 
outside of the radar, resulting in a bigger shaded area.
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SCoOP Scottish Care of Older People ProjectPerth Royal Infirmary

Above: summary of performance and change from last report. Top right: Trend in admission numbers since 
2013 (bars) and median length of stay (line). Below: Distribution of admission length of stay in 2023/23. 
Bottom right: Radar plot showing performance in outcome measures against other sites in Scotland. Each 
‘spoke’ is caled for the lowest and highest performance in Scotland. Better performance is closer to the 
outside of the radar, resulting in a bigger shaded area.
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Scottish Care of Older People ProjectSCoOPQueen Elizabeth University Hospital

Above: summary of performance and change from last report. Top right: Trend in admission numbers since 
2013 (bars) and median length of stay (line). Below: Distribution of admission length of stay in 2023/23. 
Bottom right: Radar plot showing performance in outcome measures against other sites in Scotland. Each 
‘spoke’ is caled for the lowest and highest performance in Scotland. Better performance is closer to the 
outside of the radar, resulting in a bigger shaded area.
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SCoOP Scottish Care of Older People ProjectRaigmore Hospital

Above: summary of performance and change from last report. Top right: Trend in admission numbers since 
2013 (bars) and median length of stay (line). Below: Distribution of admission length of stay in 2023/23. 
Bottom right: Radar plot showing performance in outcome measures against other sites in Scotland. Each 
‘spoke’ is caled for the lowest and highest performance in Scotland. Better performance is closer to the 
outside of the radar, resulting in a bigger shaded area.
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Scottish Care of Older People ProjectSCoOPRoyal Alexandra Hospital

Above: summary of performance and change from last report. Top right: Trend in admission numbers since 
2013 (bars) and median length of stay (line). Below: Distribution of admission length of stay in 2023/23. 
Bottom right: Radar plot showing performance in outcome measures against other sites in Scotland. Each 
‘spoke’ is caled for the lowest and highest performance in Scotland. Better performance is closer to the 
outside of the radar, resulting in a bigger shaded area.
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SCoOP Scottish Care of Older People ProjectRoyal Infirmary of 
Edinburgh at Little France

Above: summary of performance and change from last report. Top right: Trend in admission numbers since 
2013 (bars) and median length of stay (line). Below: Distribution of admission length of stay in 2023/23. 
Bottom right: Radar plot showing performance in outcome measures against other sites in Scotland. Each 
‘spoke’ is caled for the lowest and highest performance in Scotland. Better performance is closer to the 
outside of the radar, resulting in a bigger shaded area.



35GERIATRIC MEDICINE Acute Hospital Outcomes 2022/23 Report

Scottish Care of Older People ProjectSCoOPSt John’s Hospital

Above: summary of performance and change from last report. Top right: Trend in admission numbers since 
2013 (bars) and median length of stay (line). Below: Distribution of admission length of stay in 2023/23. 
Bottom right: Radar plot showing performance in outcome measures against other sites in Scotland. Each 
‘spoke’ is caled for the lowest and highest performance in Scotland. Better performance is closer to the 
outside of the radar, resulting in a bigger shaded area.
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SCoOP Scottish Care of Older People ProjectUniversity Hospital Crosshouse

Above: summary of performance and change from last report. Top right: Trend in admission numbers since 
2013 (bars) and median length of stay (line). Below: Distribution of admission length of stay in 2023/23. 
Bottom right: Radar plot showing performance in outcome measures against other sites in Scotland. Each 
‘spoke’ is caled for the lowest and highest performance in Scotland. Better performance is closer to the 
outside of the radar, resulting in a bigger shaded area.
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Scottish Care of Older People ProjectSCoOPUniversity Hospital Hairmyres

Above: summary of performance and change from last report. Top right: Trend in admission numbers since 
2013 (bars) and median length of stay (line). Below: Distribution of admission length of stay in 2023/23. 
Bottom right: Radar plot showing performance in outcome measures against other sites in Scotland. Each 
‘spoke’ is caled for the lowest and highest performance in Scotland. Better performance is closer to the 
outside of the radar, resulting in a bigger shaded area.
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SCoOP Scottish Care of Older People ProjectUniversity Hospital Monklands

Above: summary of performance and change from last report. Top right: Trend in admission numbers since 
2013 (bars) and median length of stay (line). Below: Distribution of admission length of stay in 2023/23. 
Bottom right: Radar plot showing performance in outcome measures against other sites in Scotland. Each 
‘spoke’ is caled for the lowest and highest performance in Scotland. Better performance is closer to the 
outside of the radar, resulting in a bigger shaded area.
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Scottish Care of Older People ProjectSCoOPUniversity Hospital Wishaw

Above: summary of performance and change from last report. Top right: Trend in admission numbers since 
2013 (bars) and median length of stay (line). Below: Distribution of admission length of stay in 2023/23. 
Bottom right: Radar plot showing performance in outcome measures against other sites in Scotland. Each 
‘spoke’ is caled for the lowest and highest performance in Scotland. Better performance is closer to the 
outside of the radar, resulting in a bigger shaded area.
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SCoOP Scottish Care of Older People ProjectVictoria Hospital

Above: summary of performance and change from last report. Top right: Trend in admission numbers since 
2013 (bars) and median length of stay (line). Below: Distribution of admission length of stay in 2023/23. 
Bottom right: Radar plot showing performance in outcome measures against other sites in Scotland. Each 
‘spoke’ is caled for the lowest and highest performance in Scotland. Better performance is closer to the 
outside of the radar, resulting in a bigger shaded area.
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Scottish Care of Older People ProjectSCoOPWestern General Hospital

Above: summary of performance and change from last report. Top right: Trend in admission numbers since 
2013 (bars) and median length of stay (line). Below: Distribution of admission length of stay in 2023/23. 
Bottom right: Radar plot showing performance in outcome measures against other sites in Scotland. Each 
‘spoke’ is caled for the lowest and highest performance in Scotland. Better performance is closer to the 
outside of the radar, resulting in a bigger shaded area.
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SCoOP Scottish Care of Older People Project

Data

Data from Public Health Scotland Data and Intelligence
Data Sources: SMR01 and SMR01E
Date of Extract: 12 August 2024
Data relate to Scottish residents only. NHS boards based on the 
boundaries as at 1st April 2014.

Health Board: Health Board is Health Board of treatment.

The basic unit of analysis for these figures is a Continuous Inpatient 
Stay (CIS) in hospital - Probability matching methods have been used 
to link together individual SMR01/SMR01E hospitals episodes for each 
patient, thereby creating “linked” patient histories. Within these patient 
histories, episodes are grouped according to whether they form part of 
a continuous spell of treatment (whether or not this involves transfer 
between specialties, consultants, hospitals or health boards).

Only stays that contained a Geriatric Medicine Speciality code (AB) were 
selected. Same day discharges were included in all measures and expressed 
as percentage of all discharges. Stays with a main diagnosis of stroke were 
excluded.

Age: Age (years) relates to the age of the patient on admission.

Types of Admission: Emergency admissions were selected for this output. 
Data for non acute sites are only available at board level.
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Scottish Care of Older People ProjectSCoOP

Notes
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