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GET lT PARKINSON'S Aim 1 m
ONTIME Excellence Sustained improvement in proportion of dopaminergic active medications given on time (defined as within 30minutes-NICE QS1641) . Target Barnsley Hospital
IR, Network for project completion is a minimum of 80% doses given on time over sustained period of greater than 2 months demonstrated on run chart. NHS Foundation Trust
Background Interventions Fe%%gack suggestions from nurses
* 2023 audit of 50 inpatient encounters for patients with Cycle Date Intervention ? | . i o
Parkinson’s disease assessed if medications prescribed : 207052028 @ , FEEDBACK "f‘:T ; — hlsuda prompts, mg tlca 1(;ns stocked,
] A oster prompts to care of the elderly wards
and administered at correct time frame. ) i N i EDRIDHERS QLU W (e,
1 06/06/24-14/06/24 Poster prompts to all medical wards encourage Self administration
*  43% doses of medication not being given when they were 2 21/06/2024 Computer wall paper reminder 8
duel 3 |21/06/24-27/06/24 Admissions unit band 5 nurse education sessions @ STAGE 2
? FEEDBACK POINT 2 Risk of documentation fatigue, try
Audit of dose administration timing June 2023 . . . . .
10/07/2024 Poster prompts to surgical wards other visual aids SthkeI‘S/WI‘ISt
missed prescribed doses ® doses given early (>30min prior) 4 18/07/2024 Ward tour and toolbox talk and poster intervention 1 .
doses given late (>30min late) M doses given on time (<2 30min) bands, prescribing delays
® doses self administered @ FEEDBACK POINT 3 STAGE 3
- 2 4 07/08/2024 Ward tour and toolbox talk and poster intervention 2 $
o .. ) FEEDBACK POINT 3 Clear bedside trial, multiple visual N —
5 01/10/2024 Poster prompts completed at medicine reconcliation stage prOmptS Competing, extra task to awareness - Staff Survey -
6 02/10/2024 Time critical awareness survey and poster : your voice is important
[ FEEDBACK POINT 4 dlsplay
7 22/10/2024 presentation seeking endorsement at senior nurses forum @ STAGE 4
o Mixed feedback re visual reminders,
alarms, more education, formalising
handover of timings
Conclusions & Learning points
* Parkinson’s UK have demonstrated this can cause adverse * Onaverage 70% of doses being given on time.
effects of patients, extended length of stay and reduced * Improvement of 13% since audit completed.
satisfaction in care?. * No interventions to date have had a demonstrable
Causes identified sustained step wise improvement on run chart but PDSA

* Dose timings outside of usual medication rounds.
» Lack of awareness of doses at different times.
* Insufficient knowledge about importance of doses being

cycles are ongoing.
* Improvement from 9% to 31% awareness of 30 minute
time limit.

given on time. PP FEEELOEOYEOYLOYLOE g *  Not a one size fits all solution-different staff preferences,
Method :F B OF Rl }PREGEOEOG dependent on hospital service area
. . Wt A5 8 MR 2§ F F § 2 : ared. . .
* Institute for healthcare improvement (IHI) model for = . . * Requires a more comprehensive bundle of interventions
improvement used3. $ omes . 4 4 and broaden MDT collaboration to achieve aims of project.
» Explored interventions that helped at other institutions*. E o\ I A s e A
* Biweekly list of inpatients on Parkinson’s disease ERe 4 Y NV Future work
medications. gz * Audible prompts.
q . . 23 40 q q q
* Electronic drug card reviewed over previous 24 hours to i * Develop live dashboard showing doses missed, self
identify doses given early, late, on time or self R tooEs s o7 administered and on time doses including individual ward
administered. Eow performances.
* Main outcome measure: percentage of doses given on time ° * Proposal for an MDT collaborative QI group.

e Currently updating trust guidelines for self administration
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