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NHS Lothian MOE Department expenditure 
annual review revealed a threefold increase 

in spending on Lidocaine 5% patches, despite 
the stable cost per patch. 

BUT WHY? 
- Poor adherence to using MSK protocol for 

pain management in the elderly 
 - Inconsistent use of monitoring forms 

intended to assess the patches' effectiveness 
 

 
● 5 patients were prescribed patches in 

09/24 compared to 13 patients in 
05/24 after 2 PDSA cycles 

● 80% of prescribers used patches first to 
avoid adverse effects of opiates 

● It was felt difficult to challenge 
prescriptions from GP 

● Lidocaine patch monitoring form was 
infrequently used and requires 
modification. 
 

BACKGROUND 

Data Collection 
- Surveys from prescribers 
- Surveys from nurses  
- From electronic patients’ notes (TRAK) 
& prescribing system (HEPMA) 

  
       

METHODS 
 

PDSA 1: Departmental Education  

PDSA 2:  
Focused education on MSK protocol and 
Lidocaine patch monitoring form 

RESULTS  

Future PDSAs: 
• Automatic prompts on 
electronic prescribing 
system in 72hrs to review 
prescription 
• Making MSK Protocol 
more accessible to doctors 

DRIVER DIAGRAM 

To achieve over 90% compliance 
with the NHS Lothian protocol for 
management of musculoskeletal 

(MSK) pain  in frail elderly patients 
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Data collection dates 

Number of patients who are prescribed  
Lidocaine 5% patch 

Prescriber's 
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RUN CHART 
 


